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Management Theory and Practice

1.  Management – definitions, scope and importance - types of managers; managerial roles and functions; Science or Art? Internal and External environment - Administration vs. Management, – Managing people and organizations in the context of New Era- Managing for competitive advantage - the Challenges of Management - Corporate Social responsibility- Managerial Ethics.

2. Perspectives on Management: Evolution of Management- Various approaches to management- Global perspectives of management- Role of communication in management.

3. Planning: Nature and principles of planning, Steps in planning, types of planning, Levels of planning – The Planning Process-MBO. Decision making-role-significance –decision making process-decision tree analysis. Co-ordination-principles. 

4. Organizing: Nature of organizing-principles – organization levels and span of management- Organizational design and structure – departmentation, line and staff concept, staffing – delegation, centralization and decentralization of authority – responsive organization.    

5. Leading: Dimensions of Leadership – Leading Vs Managing – approaches to leadership – leadership behavior and styles – leadership skills – leadership in cross-cultural environment – evaluation of leader – women and corporate leadership – Motivation theories – group dynamics -  team, inter-group behavior, conflict and negation skills and conflicts management.

6. Controlling: Nature and importance – process – feedback system – Requirement for effective control – control techniques. Modern techniques of control..

7. Total Quality Management: Definition and importance – evolution of TQM – different dimensions – quality management philosophies and practices.  

8. Case Study: Compulsory. Relevant cases have to be discussed in each unit. 
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